
 

1 
 

 

York, North Yorkshire and East Riding Business Board 

9am-10.30am - 16th July 2018  

The Catalyst Centre, Heslington East Campus, YO10 5GA 

Agenda 

 

Welcome and introductions 
 

Richard Shaw, Chair 

Overview of our business base 
 

Simon King, Growth Hub Manager 

Business Board Terms of Reference 
 

Tim Frenneaux, Head of Business 

Overview of LEP business activity Tim Frenneaux 
2018/19 Business Plan  
1st quarter report 
 

 

Growth Hub Capacity Plan 
 

Simon King 

Upcoming ESIF support programmes  
ERDF Supply Chain Call Simon King 
European Social Fund Agri-Skills 
& Grow Yorkshire 
 

Tim Frenneaux 

Lets Grow Fund extension Tim Frenneaux 
 

Future Discussion items Richard Shaw 
 



 
 

Quarter 1 Business Update 

1. Delivering Programmes 

Growth Hub  

1.1 Since April 2018, The Growth Hub has supported 169 new businesses with phone-based 

diagnostic and brokerage services, with ongoing support provided to a further 236 businesses. 

From these, only 24 referrals have been made into publically funded business. The need for 

better targeting of growth businesses is the emerging issue. 

1.2 Growth Hub activity has been restricted in Q1 due to a lack of staffing and marketing resources 

following the departure of two team members, along with new demands on capacity to support 

the development of new programmes. The Growth Hub capacity Plan item highlights plans to 

boost capacity.   

1.3 The Growth Hub is on track for the defrayal of its BEIS grant. £68,630.25 has been committed in 

Q1 with defrayal of that amount expected to be completed by August 2018.  

ESIF 

1.3 The European Structural Investment Funds (ESIF) related to the business agenda, primarily 

European Regional Development Fund (ERDF), are currently 73% committed, with calls issued, 

or planned for the remaining allocations. These calls will be for Innovation and Low Carbon 

activity, as Business Support is fully committed. 

1.4 The European Agriculture Fund for Rural Development (EAFRD) Calls for Tourism Infrastructure 

and Food Processing closed on 31st May 2018, and are heavily over-subscribed. The Expression 

of Interest pipeline suggests these programmes may be 150% subscribed based on regional 

allocations, however we expect to be able to fulfil most approved applications due to 

underspend nationally. 

Bioeconomy Growth Fund 

1.5 The Bioeconomy Growth Fund remains wholly uncommitted, with £2m profiled in 2018/19, and 

a further £1m in each of the subsequent years 19/20 & 20/21. Given the significant amount of 

strategic work on this agenda, reporting in autumn 2018, we will review the Fund then. 

 

2 Priority Areas 

Growth 

2.1 The Growth Hub has been supporting the design and development of two services, one to 

support the leadership and management needs of scale-up businesses, one to improve access 

to supply chains. The Leadership and Management service will launch in January 2019, with the 

Growth Hub acting as the “front end” of the service in order to simplify the customer journey. 

The Supply Chain service will launch at the end of 2019 and it is envisioned that the Growth Hub 

will play a similar role there. 

 



 
 
2.2 This development work has utilised the Growth Hub’s expertise in Service Design, and enabled 

them to establish a process of best-practice for the design and development of services which 

meet the real needs and circumstances of the target users. This will be used to support the 

upcoming Agri-Skills/Grow Yorkshire call. 

Low Carbon  

2.3 To ensure a strategic approach as we move to understanding the wider low carbon and 

circular economy, from our previous focus purely on the bio-economy, work is underway on a 

regional resource flow mapping exercise. This will help determine high impact opportunities. 

Preliminary research has identified the productive sectors of the economy as significant, 

including agriculture, manufacturing and construction. This work is now looking to identify 

strategically significant opportunities to intervene. Stakeholders will be convened at a 

workshop on the 18th October to review the resource flow mapping and identified 

opportunities, and co-create a ‘circular’ vision and plan for the area.  

 

2.4 To inform the development of the Local Energy Strategy, three pieces of research have been 

commissioned to date to provide an evidence base. The final piece, a study investigating the 

value chain creation associated with priority local technologies, is now out for tender. The 

contract for this study will complete by the end of October. These findings alongside those 

from the other three work packages will form the basis of a workshop with key stakeholders in 

November to plan the delivery required to realise the most significant opportunities. 

Food & Farming  

2.5 Having brought together a small commission of senior leaders from the regions food and 

farming industry, the LEP have produced plans to establish Grow Yorkshire. This collaborative 

approach to using withdrawal from the EU as a stimulus for positive change and growth in the 

industry has been universally welcomed and supported. Work is underway to establish a 

brand and profile for the campaign, along with the recruitment of a LEP role to lead its 

development, and the development of a new European Structural Funds backed Farm 

Business Advice Service 

Small, micro and local businesses 

2.6 We have brought together the most proactive networks to share ideas, knowledge and 

support one another. This identified good practice by the Richmond Business Network which 

has organised two small business expo events, which provided an opportunity for 30 local 

businesses to promote their products and services to the local community and make 

connections with other local businesses.  

 

2.7 A small core group of network leaders has formed with agreement that by taking a 

collaborative approach to promoting and celebrating this will give a stronger shared voice to 

help strengthen local businesses and communities. A logo and branding has been produced 

for the event which will be known as Business Connections. Richmond are holding their 



 
 

event/day on 9th October and Thirsk and Driffield on 11th October. There is also interest from 

Boroughbridge and Northallerton. 

 

Larger businesses and inward investment 

 

2.8 We are currently out to recruit a role to lead on liaison with larger businesses and inward 

investment. This work has been on hold following the internal transfer of a team member. 

Sectors 

2.9 Make it York are establishing a Creative Strategy, and are engaging with the LEP to understand 

linkages into North & East Yorkshire. The Strategy identifies challenges around business 

development, networking and start-up support. 

 

2.10 We are investigating other support co-working spaces and different types of support and 

networking for creative businesses in our rural communities 

 

Strategy & Research 

Data & Intelligence  

3.1 The Growth Hub has been using the Mint database to identify those businesses most likely to 

benefit from business support. This will be used to support the advisors on the ground and 

direct their activities. 

3.2 As the LEP develops its Local Industrial Strategy, the Growth Hub plans to use economic 

datasets to identify those areas and businesses where public sector support is likely to have 

the greatest impact. 

 

3.3 Katie has been undertaking resource flow mapping work, including the analysis of waste data 

from businesses to inform the LEP’s circular economy strategy. 

Strategy Development  

3.4 Linked to our work with food and farming businesses, the concept of Natural Capital is coming 

out strongly as a theme for the Local Industrial Strategy. In connection, there is an increasing 

emphasis on understanding the Social Value of economic development and business support. 
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York, North Yorkshire and East Riding Business Board 

Terms of Reference 

 

 

1. Role of the Board 
 

The Board’s role is to improve the delivery of business support, and shape policy relating to 

business. 

 

It will do this by: 

 Providing advice to, and taking delegated decisions on behalf of, the York, North Yorkshire 

and East Riding Local Enterprise Partnership. 

 Shaping the development of new business support programmes 

 Scrutinising and benchmarking the delivery of existing publically funded business support 

programmes, such as European Structural Investment Fund backed projects and 

LEP/Growth Hub funded projects 

 Steering the work of the How’s Business Growth Hub 

 Advising on the development of strategy and policy which has a direct impact on business, 

including (but not exclusively): 

o How’s Business Growth Hub Strategy 

o Local Industrial Strategy 

o LEP policies 

o Local Authority policies 

 Understanding what works by searching out good practice  

 Understanding and championing the needs of the local business community, through the 

networks and contacts of Board members along with the provision of briefings by the LEP 

 Provide a strong and respected voice for the local business community through 

advocating their interests to local and national government. 

 Signing off and coordinating LEP led responses to national consultations on policy and 

strategy 

 

2. Ways of working 
 

The Board will combine self-direction with being driven by local and national policy and delivery 
agendas. 
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Self-direction - The Board will identify issues of concern to the local business community which 
they wish to investigate and address. 
 
Policy driven - The Board will proactively influence, and respond to, established and emerging 
policy and delivery.  
 

The Board may establish Task & Finish Groups at it’s own discretion, to take forward self directed 
or policy driven agendas by making recommendations to the Board. These Groups will not be 
decision making. Details of any Task & Finish Groups commissioned by the Board should be 
recorded on Template A (attached).  
 
 

3. Membership 
 

Member Organisation Role/Representing 

Richard Shaw  Ellis Patents Chair 

John Pendleton  Rosti Automotive Private Sector 

David Dickson NPIF Regional Advisory Board Private Sector 

Sue Jefferson Possibilities Realised Private sector 

 Grow Yorkshire Commission  Private sector 

 Young entrepreneur Private sector 

Caroline Frank The Federation of Small Businesses Local business networks 

Chrissie Gale Made in Yorkshire Local business networks 

Jon Timmis  University of York R&D/Innovation  

Stephanie Morris  Innovate UK R&D/Innovation 

Ian Walker Ian Walker Accountants  Business support 

Mark Wilcockson  NPIF British Business Bank Business Support 

Stephen Gregory Huddersfield University Business Support 

Jo Hubbard Department for International 
Trade 

Business support 

 

Appointment of Members 

 

 Members are appointed by the Chair with the agreement of the members by a majority vote.  

 Board Membership is reviewed every 2 years. However, members can be re-appointed. 

 

4. Accountability 
 

The YNYER LEP is a voluntary association having no statutory power or responsibilities. However, 

public funds are made available to the YNYER LEP at the direction of the Accountable Body (North 

Yorkshire County Council).  

 

The Board has a specific role to steer the work of the How’s Business Growth Hub, and incorporate 

function of the How’s Business Steering Group. Government require all Growth Hubs to be driven 

by, and integrated effectively with, business support activity in the area covered. 

 

The processes and procedures by which the YNYER LEP conducts its business need to be robust in 

order to safeguard public interests. 
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Responsibilities of the Business Board 

 

 Report into the Local Enterprise Partnership Board at agreed intervals. 

 Abide by the LEP Governance Framework. 

 Review the value of and relevance of the Business Board and its Terms of Reference 

annually.  

 Observe the highest standards of propriety, impartiality, integrity and objectivity in 

relation to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of Practice on Access to 

Government Information. 

 Be accountable to Government and users of LEP services  

 Maximise value for money by ensuring that services are delivered in the most efficient 

and economical way. 

 Establish the overall strategic direction within the policy and resources agreed with 

Government. 

 Overseeing the delivery of outcomes by monitoring performance against agreed strategic 

objectives. 

 Appoint Task & Finish Groups with clear terms of reference as required. 

 Approve the LEP’s Annual Business Delivery Plan. 

 Approve the Growth Hub’s financial position and outputs.  

 Sign off any evaluation activity for the Growth Hub. We also need to make sure that 

Innovate UK, BBB and DIT are all represented. 

 
Responsibilities of Members 

 

 To ensure: 
o Compliancy with any statutory or administrative requirements for the use of public 

funds. 

o The Board operates good practice with environmental policies. 

o That a high standard of corporate governance is observed at all times. 

o Any guidance issued by Government is taken into account with Board decisions. 

o The Board operates within the limits of its authority. 

o The highest standards of propriety with decision-making. 

o Response to meeting requests and confirm whether or not will attend. 

o That report back to own organisation about decisions and activities when appropriate. 
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Additional responsibility of the Chair  

 

 The Chair must ensure that all members are fully briefed on the terms of their appointment, 

on their duties and on their rights and responsibilities. 

 

5. Governance 
 
Decision Making and Recommendations 

 

 The Chair shall preside during Board meetings; in the Chairs absence the Vice-Chair will 

preside. If both Chair and Vice-Chair are absent then the members present will select a 

temporary Chair for the duration of the meeting. 

 Decisions shall be taken on the basis of consensus otherwise by majority vote. In the event of 

a tied vote the Chair shall exercise a casting vote. No decisions shall be taken by the Board 

except those made during a duly-constituted meeting. 

 Board members cannot appoint substitutes to cover their absence from meetings.  

 Observers and guests may only attend only with the Chair’s prior approval and with a non-

voting capacity. 

 
Financial responsibilities 

 

 The Board has no financial responsibility and shall not enter into contracts. 

 

6. Frequency and support of the Board Meetings 
 

Board Meetings 

 

 Board meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of minutes. Minutes 

will be distributed to members and a copy retained on file. 

 Notification of each meeting will be given at least 7-days in advance to each member 

specifying date and venue (unless the Chair agrees to a shorter notification period). 

 Any Board member may request an item of business to be placed on the Board meeting 

agenda by forwarding to the LEP secretariat not less than 14-days in advance of the meeting. 

The LEP Head of Business, in collaboration with the Chair, will prioritise and set agendas 

 Minutes will be if approved as an accurate record or amended during the following meeting. 

Any revised minutes shall be sent to each Board member. 

 The meetings will be held quarterly throughout the year unless agreed differently by the Board 
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 The frequency of meetings will be reviewed annually. 

 Agendas and supporting documentation will be distributed 7-days in advance of each meeting 

electronically. 

 Subject to the approval of members, non-members may be invited to attend meetings as 

guests. 

 

Extraordinary meetings 

 

 When required the Chair can convene extraordinary meetings to meet operational needs. 

 

7. Sharing of information (including confidential materials) and resources 
 

The Local Enterprise Partnership secretariat will be responsible for the sharing of information and 
resources with the LEP Board. 
 
Any confidential or copyrighted materials will be handled and marked-up appropriately. 
 
Agendas, reports and other documents related to Meetings of the Board will be made available 

to the public unless indicated as not being for publication. 

 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

Board members must declare any interests they have with any agenda item prior to any discussion 
taking place and preferably before the meeting. The Board will decide on appropriate steps on an 
individual basis.  

 
Board members will adhere to the Seven Principles of Public Life (Nolan Principles):  Selflessness; 

Integrity; Objectivity; Accountability; Openness; Honesty; Leadership.  

 

Members must sign the Code of Conduct declaration. 

 

Board members will not use information gained in the course of their public service for personal 

gain or for political purposes; nor seek to use the opportunity from public services to promote 

their private interests or those of connected persons, firms, businesses or other organisations. 

 

Board members will not make public any information which is confidential except when required 

and legally permitted to do so. 

 

The Board and its members will follow relevant processes and procedures that are set out in the 

YNYER LEP Assurance Framework published 13 February 2015. 

 
9. Definition of terms 
 

Task And Finish Group - This is an ad hoc group appointed by majority vote of the Board consisting 
of at least one Board Member and such other persons as the Board may determine. 
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Accountable Body - The Accountable Body is North Yorkshire County Council (NYCC) under which 
the YNYER Local Enterprise operates. 
 
 
 
 
 
 
 
 

  



7 
 

TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

 <details>; 

 The Group will report quarterly to the Business Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

 <objective 1>; 

 <objective 2>; 

 <objective 3>; 

 <objective 4>; 

 <objective 5>. 
 

3. Additional: 
 

 <additional 1>;  

 <additional 2>;  

 <additional 3>;  

 <additional 4>;  

 <additional 5>.  
 

4. Members: 
 

 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Growth Hub capacity and capability plan: 2018-2020 

Aim 
To request the Business Board to support an application for an additional £40,000 of Growth Hub annual 

funding from the LEP that can help it to recruit a Communications and Marketing Officer and a Projects 

Officer. This funding is in addition to Local Authority Funding, and can compensate for the shortfall in 

Growth Hub capacity caused by the recruitment of two business advisors. 

The Premise 
Government has tasked Growth Hubs with providing face to face support to a small group of businesses who 

have the greatest ambition, opportunity and potential to grow. Recruiting these advisors amounts to a 

£80,000 reduction in the Growth Hub budget, and is at odds with the LEP Board’s desire to support the 

needs of a wide range of small and micro businesses across the region. 

We have already worked with Local Authorities to leverage an additional £40,000 of Growth Hub funding, 

and are asking the Business Board to support an application for a further £40,000 from the LEP. This will 

bring the Growth Hub’s capacity back to what it has been in previous years, and allow it to work with 

business support stakeholders to simplify the business support landscape so that it is easier for businesses to 

overcome blockages to their growth e.g. access to finance. This funding can also be used to put in place 

events and marketing campaigns that can get those 250 businesses to share the best practice they have 

developed with 500 of their peers so that the Growth Hub can refer those connections into business support 

programmes. The Growth Hub will also be able to create online resources based on the best practice coming 

out of changes implemented by 1,000 businesses and share this with businesses across the region so they 

can make their own changes. 

Already Funded 

Growth Hub Advisors x2 
Through its funding from BEIS, the Growth Hub has already secured two advisors who will work with 

businesses with the potential to grow to navigate through and prioritise the different business support 

services. BEIS has required the Growth Hub to recruit these roles as part of its funding agreement and so the 

Growth Hub needs to look to new funding streams in order to recruit additional roles. 

 



 

 

 

Growth Hub Services: 

Face-to-face support for High Growth Businesses (Currently funded) 

Offer  
Government has tasked us with providing face to face 

support to businesses with the greatest ambition, 

potential and opportunity for growth. Face to face 

support shall be focused on helping those businesses with 

complex growth needs to create plans that prioritise 

which services they require and to help them overcome 

challenges and barriers surrounding those services. This 

could include supporting with applications, or liaising with 

teams in local authorities around regulatory and premises 

issues. 

Target demographic  
Although we do not have data on the ambition of 

businesses across our region, we can identify those who 

have grown to become either a small or medium business 

(with turnovers in excess of £2million) and those who are 

in sectors that are eligible for accessing business support 

programmes. In addition to this, as face to face support is 

already provided by neighbouring Growth Hubs in 

overlapping local authorities, we will focus on providing 

face to face support in Hambleton, Scarborough, 

Richmondshire and Ryedale.  Our data tells us that there are at last 402 businesses who have the potential 

to grow with the support of a growth hub advisor. 

Capacity 
By March 2020, when Growth Hub funding ends, we expect to have been able to provide this service to 250 

of these businesses. Not all of those businesses we have currently identified will want to grow, and of those 

who do want to grow, not all of them will need intensive face to face support. However, we anticipate the 

need to support additional businesses who are not clearly identifiable in our regional dataset. Any 

businesses who we are unable to support through our face to face service, will be supported through our 

virtual helpdesk support. 

Wholesale and retail trade

94

Human health and

social work activities

53

Construction

40

Accomodation and

food service activities

26

Manufacturing

54

Transportation

and storage

25

Agriculture,

Forestry and

Fishing 18

Arts,

entertainment

and recreation

18

Professional, technical

and scientific activities

14

Financial and insurance

activities

12

Real estate

activities

178

Administrative

and support

service

activities 16

High potential Growth Businesses with poor
take-up of funded support402



 

 

Virtual helpdesk support for High Growth Businesses (Currently funded) 

Offer 
Across the overlapping areas of our region, we intend to 

continue the Growth Hub’s current service of providing over 

the phone support to businesses, diagnosing their needs and 

referring them into business support services. This is the model 

that we’ve been successfully operating for the past few years 

and it is particularly effective in supporting those businesses 

who are have a specific issue that they are looking to address.  

Target demographic 
This service is targeted at those businesses who have the 

potential, ambition and opportunity to grow but who are in 

regions that overlap with either the Humber or Leeds City 

Region. According to our datasets, there are 1,181 businesses 

who have the potential to access this support. If we are 

supporting a business with complex growth needs and need to 

escalate them to speaking with an advisor face to face, we can 

either refer them into our own advisors or to advisors from the 

overlapping LEPS depending on our capacity levels and how 

important it is for the LEP to have a personal relationship with 

the business. This service is not just limited to the 1,181 small 

and medium businesses we have identified, but we see this as being the primary audience for our offer. This 

has also been successful in supporting micro businesses who are looking to grow, however as these 

businesses are often in the early years of starting up, we struggle to identify them using economic datasets. 

Capacity 
With one member of staff providing this service, at maximum capacity we’d expect to be able to support 500 

businesses between now and March 2020.  

Wholesale and retail

trade

221

Manufacturing

152

Accomodation and

food service

activities

87

Construction

83

Human health and scoail

work activities

221

Professional,

scientific

and

technical

activities

68

Arts, entertainment and

recreation

56

Financial and insurance

activities

52

Real estate activities 42

Administrative

and support

service

activities

66

Transportation

and storage

64

High potential Growth Businesses with
good take-up of funded support1,181



 

 

Website self-help support for Moderate Growth 

Businesses (Currently unfunded) 

Offer 
For the past three years, the Growth Hubs greatest strength, 

has been in providing award-winning high quality information, 

online resources and innovative automated services that micro 

businesses across the region could use to make small 

improvements in order to increase their survival rates and 

profitability. Unfortunately, Government’s current Growth Hub 

priorities mean that we are no longer able to provide this 

service. We have already secured an additional £40,000 of 

funding from local authorities to provide this service, but 

require an additional £40,000 for which we will be applying to 

the LEP board. 

Target demographic 
Although our datasets do not identify those businesses who 

are below the VAT threshold, we have identified 39,706 micro 

businesses who are registered on Companies House. These 

businesses are incredibly important to supporting the distinctiveness of our region, and many of them do 

have the potential to grow. As a result, the Growth Hub would build upon its work from previous years to 

establish pathways for growing micro businesses to access its virtual and face to face services when 

required, and for the growth hub to use behavioural and company data to identify when it should make a 

direct approach to micro businesses accessing its website services. 

Capacity 
Although the website has a virtually unlimited capacity to support businesses looking for information and 

resources, it is very important to be able to demonstrate to Government the impact and effectiveness of the 

Growth Hub. Through a partnership with HMRC and our innovative collection of business data, we are able 

to track the impact of the Growth Hub’s services without having a direct relationship with the business. 

Based on the number of businesses we have previously been able to support with online resources aiming to 

be able to demonstrate having a positive impact on 1,000 micro businesses. 

Objectives 
 For Growth Hub advisors to put in place growth plans for 250 businesses and to work with those 

businesses to action those plans. 

 To provide virtual diagnostics and referrals into business support services for 500 businesses  

 To develop online resources that can be used by 1,000 micro businesses to make positive changes to 

their ways of working. 

Milestones 
 Recruit advisors- September 2018 

 Develop internal Toolkit for advisors- September 2018 

 Events and marketing plan in place- October 2018 

 Create first online resources for businesses- December 2018 

 50 sustainable growth plans created- March 2019 

 250 sustainable growth plans created - March 2020 

Wholesale and retail trade

5,617

Professional,

Scientific and

Technical Activities

4,193

Agriculture, Forestry

and Fishing

3,450

Human health and

social work activities

2,789

Other Service

Activities

2,740

Administrative

and support

service

activities

2,203

Manufacturing

2,075

Arts, entertainment

and recreation 1,307

Transportation and

storage

985

Real estate

activities

2,004

ICT

1,683
Construction

4,635

Accomodation and food

service activities

4,443

Moderate potential growth businesses

unlikely to access intensivesupport39,706



 

 

The Ask 
In order to increase the Growth Hub’s ability to support the sustainable growth of local businesses, we need 

to recruit a communications and marketing officer and a projects officer who can provide us with the 

capacity to develop projects that simplify the business support landscape and improve the business support 

customer journey, and amplify our ability to communicate with businesses. We have leveraged £40,000 of 

funding from Local Authorities and are asking the LEP to provide another £40,000. This combined £80,000 

funding would be spent on: 

Communications and Marketing officer:  £37,120 
Responsible for writing and designing online resources that can be used by micro businesses to make small, 

incremental improvements to their businesses, and for managing communications and marketing campaigns 

that can raise the prominence of the Growth Hub brand across the region, enabling businesses to access its 

support. 

Projects officer:     £37,120 
Responsible for working with LEP teams and partners to improve the customer journey surrounding small 

and micro business support and to develop automated and self-help services that can allow the Growth Hub 

to support large numbers of businesses with limited staffing resource.  

Events and marketing budget:   £5,760 
Small budget to be used on marketing and promoting the Growth Hub and its services through a range of 

channels including online promotion and events. 

The impact of this will be that the Growth Hub will be transformed from being a hamstrung service focused 

on supporting national priorities to an agile, flexible and active participant in bridging the gaps between the 

LEP’s local industrial strategy, business support stakeholders and businesses themselves, ultimately 

supporting another 1,500 businesses between now and March 2020. 
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A. Purpose and Scope of the Proposal 
 

This proposal is to extend the current Business Growth Capital Grant, known as “Let’s Grow North & 

East Yorkshire” by: 

 An increase to the fund of £1,500,000. 

 An extension to the delivery period of a further 12 months to 31 March 2021 (note that an 

extension of 12 months to the original end date has already been granted). 

 An increase to the number of businesses supported with grants of 18. 

 An increase to the job target of 150. 

 An increase to the private sector leverage target of £7,500,000. 

 

Associated with this proposal is an additional management fee equivalent to 5% of the increase to 

the fund, as set out in section D below.  It is proposed that this fee is taken from the fund. 

 

The proposal is limited to the points listed above and all other aspects of the scheme will remain as 

per the current Delivery Plan.  The descriptions in section B below of the programme objectives, 

criteria and levels of support available are taken from the Delivery Plan and reproduced here for 

completeness. 

 

B. Programme Overview and Performance 
 

Background 

The Let’s Grow North & East Yorkshire (‘Let’s Grow’) programme provides grant support for capital 

investment projects which create jobs across the York, North Yorkshire and East Riding Partnership 

(YNYER) area.  It is delivered by Business & Enterprise Commercial Limited (BEC), part of the BE 

Group, in partnership with Clive Owen LLP chartered accountants. 

 

Programme objectives 

Let’s Grow’s objectives are as follows: 

 To stimulate private sector investment by businesses in North and East Yorkshire 

 To support the creation of permanent, sustainable jobs in North and East Yorkshire 

 

Alignment with YNYER Strategic Economic Plan (SEP) 

The programme supports businesses with expansion projects located in any of the districts of North 

Yorkshire, plus the unitary authority areas of the City of York and the East Riding of Yorkshire. It has 

two principal target groups: 

 

1. Indigenous businesses, especially those in priority sectors and locations, wishing to 

expand their operations. 
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2. Inward investors looking to locate new operations in the area. 

 

Let’s Grow offers support in all permitted industry sectors because we want to focus support 

wherever there is the potential for job growth, without restricting the scheme to any specific 

sectors. When assessing grant applications, we do however give a stronger weighting to those 

sectors identified as priorities in the SEP: Agri-tech, Food & Drink, Manufacturing and Visitor 

economy. We do not offer support to sectors where job displacement could be an issue or where 

there is low net economic benefit, e.g. retail or local services. 

 

The programme therefore directly supports the SEP objective to help growth minded businesses 

achieve their ambitions and create more sustainable employment in the area. 

 

The beneficiaries are mostly SMEs (in accordance with the EU SME definition), but large businesses 

may also benefit where there can be shown to be strong additionality (such as regionally or 

internationally mobile or inward investment projects) and only where permitted by the State aid 

regulations. 

 

Eligible companies 

Let’s Grow is available to businesses based, or planning to be based, in North and East Yorkshire.  

Notwithstanding the foregoing alignment with the SEP, the programme is focussed on 

manufacturing businesses and service sector businesses which offer more than a local service.  Grant 

support can be offered to projects of £33,000 or more in value which not only meet the programme 

criteria, but also offer the highest levels of impact and the best value for money. 

 

Main criteria for support 

All grant applicants need to demonstrate that their projects would not proceed without grant 

support. The evidence we have collected based on our experience delivering capital grant 

programmes is that there are at least 3 specific market failures which grant support can address: 

 

1. A lack of funding from other sources, including schemes such as the Northern 

Powerhouse Investment Fund, or a gap in funding after other sources have been 

exhausted. 

2. Projects deemed by company management to be too risky in the current climate and 

where grant support can mitigate these risks. 

3. Projects which are internationally mobile and would go ahead outside the UK in the 

absence of grant support. 

 

Applications undergo a rigorous 3 step appraisal process, comprising an EOI stage, assessment by a 

private sector-led investment panel and a due diligence appraisal to ensure that projects that are 

offered grant support demonstrate the required additionality and evidence the incentive effect of 

the grant requested. 

 

Successful applicants must: 

 create jobs within the applicant company 

 be planning expenditure on a capital investment project 
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 make a clear case for needing grant support 

 have adequate private sector funding for the project 

 comply with the prevailing State aid regulations 

 

Full criteria are included in the Let’s Grow North & East Yorkshire Guidelines. 

 

Levels of support available 

The level of support available to each project will depend on several factors including the location of 

the project, the size of the company, the type of expenditure planned and the level of job impact.  

Grants are offered in the range £10,000 to £1 million. 

 

In most cases the level of grant support will be between 10% and 20% of the eligible project 

expenditure because the programme primarily operates to the limits of aid intensity set by the 

General Block Exemption Regulation (GBER).  LEP approval has, however, been obtained to allow the 

use of de minimis aid up to a maximum of 30% of eligible expenditure, providing greater flexibility 

and making the funds available to more businesses. Full details of the amounts and the maximum 

permissible aid intensities are detailed in the programme Guidelines. 

 

Programme Performance 

The current Let’s Grow grant programme has been operational since March 2017, and we have had 

8 bi-monthly funding rounds to date. The level of Expressions of Interest received has been high (up 

to the end of May 2018, EOIs for grant requests totalling £7.46m had been received), though not all 

have been eligible or supportable. We have obtained Investment Panel approval for 18 projects, 

equating to £1,335,874 of the £1,911,000 grant fund, i.e. 70% of the total.  

 

Let’s Grow is currently on track to exceed the programme target of 240 jobs created or safeguarded. 

Contractual jobs created and safeguarded figure to date is 171.5, the vast majority of which (169.5) 

are new jobs created. 

 

There was a slightly slow start to the current programme, due to the period in early 2017 when 

there was some uncertainty regarding whether a new capital grant scheme would be introduced to 

replace the previous Let’s Grow scheme. While there was no new scheme in place there was a 

marked dip in the number of referrals and applications (particularly via the intermediary network, 

Growth Hubs and Local Authorities). As soon as the current scheme was confirmed, we undertook 

significant promotional activity, but it took several months to regain the lost momentum. 

Looking at run rates, for the period March ’17 to December ’17 Lets Grow received 31 EOIs at a rate 

of 3.1 per month. For the January to June ’18 period, it received 30, i.e. an average of 5 per month. 

The number and volume of applications approved by Panel have also accelerated; between March 

and December ’17, 8 applications totalling £520,676 were approved – an average of 0.8 approvals 

and £52.1k per month. Corresponding figures for January to June 2018 were 10 applications totalling 

£815,198 approved – an average of 1.67 approvals and £135.9k per month.  The number of referrals 

received from the Growth Hubs and Local Authorities has also increased, and currently averages 3 – 

4 per week. 
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C. Proposed Extension 
 

Extension request 

Demand for the current programme was initially lower than anticipated, but we have seen a marked 

increase in the number of enquiries and applications since the early part of 2018. Following the slow 

start, we consciously stepped up efforts to promote Let’s Grow, in particular developing our 

relationships with the How’s Business and Make It York Growth Hubs and the local authorities across 

North Yorkshire and the East Riding to raise the profile of the grant scheme. This has proven 

effective, with increased levels of both enquiries and applications being achieved and sustained.  

 

We are now in a position where we believe it is appropriate to seek additional funds and an 

extension of the programme to ensure that businesses across the YNYER area can continue to 

benefit from the support available.  

 

We would like to formally request the following changes to the current contract agreement: 

 Allocation of an additional £1,500,000 to the Let’s Grow programme 

 12-month extension of the deadline for defrayment of grants to 31 March 2021 

 Proposed contract KPIs: 

 

Proposed KPIs Current Contract Additional 

£1,500,000 

Cumulative 

Total 

 

Number of businesses supported with 

grants 

 

20 

 

18 

 

38 

 

Grant funds committed and defrayed 

 

£1,911,000 

 

£1,425,000 

 

£3,336,000 

 

Private sector leverage 

 

£12,000,000 

 

£7,500,000 

 

£19,500,000 

 

Jobs created 

 

180 

 

150 

 

330 

 

Jobs safeguarded 

 

60 

 

0 

 

60 

 

Extension rationale 

The key rationale for the request and the figures we are proposing is as follows: 

 To ensure that capital grant funding remains available in the YNYER area, this having been 

established using RGF monies and continued via the current LGF scheme. 



Let’s Grow Programme extension proposal 

 

Business and Enterprise Commercial Limited, trading as BE Group 5 
 

 Let’s Grow is an established brand and capital grant fund as demonstrated by the proven 

demand and ongoing need. 

 The local economic regeneration network across the YNYER area (including the local 

authorities, How’s Business, Make It York and the universities) have expressed their support 

and their appetite for Let’s Grow, evidenced by their regular referrals. 

 Let’s Grow aligns with YNYER LEP’s Local Growth Deal 3 / SEP. 

 In relation to the current KPI profile, commitment of grant funds is at the level projected for 

the early part of 2019, so funds will not last for the anticipated term unless a top-up can be 

provided. 

 Run rate for commitment of funds (the 15-month period March 2017 to May 2018) equates 

to c£89k per month. Provision of an additional £1.5m will increase available funds to 

£2,000,000. At the current run rate, that will allow applications to be considered until May 

or June 2020, with a final Panel Meeting in July 2020. Projects will need to be completed by 

December 2020, and defrayment of grants finalised by March 2021. All these proposed 

dates represent an extension of 12 months to current deadlines. 

 The proposed extension falls within the terms of the current contract, which allows NYCC at 

any time before 31 March 2019 to request BEC to provide the service for up to an additional 

2 years from the original contract expiry date, i.e. up to 31 March 2021. 

 In line with this, we propose to extend the deadline for creation of project jobs by 

beneficiaries to 31 March 2022 and will provide the resource to monitor and report job 

creation. 

 Grant per job for the additional monies is proposed at £10,000, inclusive of the management 

fee. This is higher than the ratio for current funds (£8,000), and reflects the fact that 

businesses are adopting a more cautious approach to committing to project costs 

(particularly employment costs) for a number of reasons, including uncertainty over Brexit 

and its potential effects on the UK economy. The proposed ratio is within the terms of the 

original contract procurement terms, and is more demanding than the ratios required by 

comparative grant schemes operated by the Humber and Leeds City Region LEPs in adjacent 

and overlapping areas 

 The Private Sector Leverage ratio has also been relaxed slightly for the requested new 

tranche of monies, reflecting current trends and market conditions. 

 The ratio of grant to the number of businesses receiving grants has been reduced because 

the average grant amount per business has proved to be lower than planned.  We are 

therefore able to propose that an extra 18 businesses will receive support. 

 

D. Proposed Fees for Extension 
 
The administration budget for extension to the programme during its delivery and monitoring 

phases has been calculated at £120,000.  As per the table below, we propose to utilise £75,000 from 

the requested additional fund of £1,500,000 to finance approximately 60% of the administration 

budget, with the remainder to be obtained via fees from the programme beneficiaries, being 3% of 

the grant applied for.  This proposal falls within the requirements of the contract tender document 

and reflects the approach approved for the original grant fund. 
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% 

                                     

£ 

 

From Additional £1,500,000 Allocation 

 

5 

 

75,000 

 

From Beneficiary Appraisal Fees 

 

3 

 

45,000 

 

Total Administration Fee 

 

8 

 

120,000 

 



 

 

 

 



 



Potential BQ Case Studies – June 2018 
 
Karl Mason – Founder & MD, Masons Yorkshire Gin Ltd 
Launched by a husband and wife team with an interest in craft gin, Masons Yorkshire Gin Ltd (‘Masons’ 
or ‘the Company’) has increased its production from 120 bottles per week in 2012 to 1,320 per week 
in 2017. Karl and Cathy Mason rejected numerous recipes in their determination to create a unique 
gin with a distinct flavour, using pure Yorkshire water. Using slow distillation methods in their 2 copper 
alembic stills (‘Steve’ and ‘Leftie’) in 200 litre batches, each 70cl bottle bears its own handwritten 
batch and bottle number. Quality is paramount. The Yorkshire Tea variety is proving popular, and a 
lavender variety is also in production. Masons has in excess of 440 stockists nationwide and began 
exporting in 2016.  The Company’s dedicated team attend retail and trade shows throughout the UK 
as well a variety of gin festivals.  This year they are launching mobile bars to give the business an added 
dimension. As the brand becomes more popular and demand increases, the Company is outgrowing 
its current premises in the Craft Yard, Bedale and is now in the process of planning a move to a larger 
production facility to be built in nearby Aiskew.  In addition to this the Directors have aspirations to 
open a visitors centre in Bedale and are currently working on plans to realise this. Additionally, Masons 
is continually looking to increase its product lines and exploit new markets, with possible ventures into 
whisky and vodka production being explored – clearly this is an ambitious company with significant 
growth potential. Sales performance has improved year on year, with 3-figure growth having been 
achieved in the last 2 years.  Margins have held up well in the first 4 years but are now under pressure 
as processes are manual. As well as the larger premises mentioned earlier, the Directors are aware 
that they need to invest in additional equipment with higher levels of automation if they are to achieve 
their growth plans.  
 

Trefor Jones – Co-owner & MD, Purex International Ltd 
Purex International Ltd (‘Purex’ or ‘the Company’) is a privately-owned manufacturer of industrial 
fume extraction equipment. Purex has been in business for over 30 years, and Purex International 
was incorporated in July 2004. The Company sells worldwide through an established distribution 
network, with distributors in over 30 countries and a wholly-owned subsidiary in the USA. Its UK 
Head Office is in Thorne, Doncaster, and it acquired factory premises in Brough in March this year. 
The Company’s primary markets are coding and marking, laser engraving and electronics soldering. 
Purex also provides a bespoke solution for other markets including medical and pharmaceutical. The 
Company has experienced significant sales growth across all geographic markets in recent years, 
with Turnover increasing from £8.1m in 2015 to £9.25m in 2017. Financial results were impacted by 
the MBO in March 2015, however, and the way that was funded. Sales growth in 2017 was achieved 
at reduced margins and reflected increased material costs which the Company was not able to pass 
on. There has also been an increase in labour required to manufacture the additional volume. The 
owners see the potential for substantial further growth in the years to come, however, hence the 
purchase of the site in Brough and consideration of the proposed Project to accelerate a move 
towards manufacturing all cabinets in-house, rather than rely on its current supplier in Italy. This will 
involve a substantial investment, but is believed to be the best way to take advantage of the growing 
opportunities available to Purex and to secure the long term growth and sustainability of the 
Company.   

 


